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            Resilience Training: Buyers Guide


                          You know your organization needs Resilience. But where do you start?
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            Resilience stories are everywhere these days. From athletes overcoming injury to military and first-responders performing in extreme situations, examples of the ability to not just bounce back, but bounce forward are highlighted in the media, online and in speeches. But resilience is also a key capability of high-performing companies and their employees. Senior learning executives have been directed to develop the resilience skills of their workforce and are evaluating how best to do so. This Buyers’ Guide explains the characteristics and criteria needed to set the best path for your organization.

Four Characteristics of Excellent Resilience Training




Organizations and industries have reinvented themselves during and after the pandemic. Individuals have seen their worlds’ turned upside down. Everyone was forced to deal with dramatic changes. But not everyone dealt with them effectively. Resilience training is not just about bouncing back from change or a setback, but rather bouncing forward and using change as an opportunity.

1: An Evidence-based Model & Assessment





Any company or consultant can say they are a resilience expert or offer a resilience training program. But be prepared to look beyond their website, brochures or marketing approach to evaluate what is really offered in the training. Is the program based on an empirical, research-based model? Has the organization relied only on the work of others or have they conducted their own research to validate the impact of the training? If they don’t (or won’t) explain how the model was developed, tested and validated, find a provider who will.

TRACOM is a resilience expert and offers a resilience training program. TRACOM offers research-based models, a multi-rater resilience assessment, a personal resilience report, and technical reports. Learn more about TRACOM’s Resilience training program here.









2: Focused on the Skills Important to Your Organization





Yes, resilience skills are important for all employees. But make sure the training you select will help with the business challenges most relevant to you. Do you need employees to make better decisions or deal effectively with ambiguity? Is resilience the missing piece in an employee wellbeing or engagement program? Are you most interested in building effective team leaders? Your provider should be able to discuss specifically how their program will support your business goals and have evidence to that end. Can they customize or focus the training to reflect your specific needs or they type of employee group you’ll be training?

TRACOM aligns with your business goals. We have multi-language support to make you feel included in the training process. We make it easy to be trained, through online (virtual) learning, in-person learning, or eLearning. Through any of these learning styles, TRACOM proves over and over that you and your organization can measure the positive impact of these training skills in your organization.









3: Improves Employee Behavior





The single-most important outcome of a training effort is whether it improves performance. So you must determine if the resilience training will improve the way your people behave. Will they do things differently after the training? Will they interact differently with colleagues and customers? This includes both how they think about their jobs and how they act and interact in their jobs.









4: Quality Instructional Design & Materials





This may seem obvious, but many “nice-looking” training programs come up short in their instructional design. Yes the materials should look professional and be well-written, but they also should follow best practices in adult education. Are the course objectives clearly defined? Is the agenda logical and appropriate given the objectives and the time available? Do the exercises build on the materials? Who will be delivering the training? What are their credentials? Do you need support in international languages? Is any customization necessary given your employee characteristics? The best training should meet the FIRM criteria which stands for Fun, Interactive, Research-based and Memorable. Evaluate any program to see if it’s truly FIRM.

TRACOM Meets Every Mark





Through our learning solutions, TRACOM has helped millions of people around the world to uncover hidden barriers and identify strategies that enable more positive outcomes and professional success. Our Social Intelligence solutions include learning and development programs in the areas of SOCIAL STYLE for Communication, Adaptive Mindset for Resilience, Personal Agility for Innovation and Behavioral EQ for Emotional Intelligence – all focused on helping our customers create a more engaged, productive and effective environment.
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		Part 1: The Negativity Bias Affects Us All

	



	
		Watch the Video
	
	

	
	
  
	
	


	
        
		Part 2: How Can We Build Up Our Adaptability and Resilience?

	



	
		Watch the Video
	
	

	
	
  
	
	


	
        
		Part 3: The SOCIAL STYLE® Connection to Resilience

	



	
		Watch the Video
	
	

	
	
  
	
	


	
        
		Hear from the Experts: Resilience Training

	



	
		Watch the Video
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          TRACOM Group

			6675 South Kenton Street, Suite 118

Centennial, CO 80111

Toll Free: (800) 221-2321

Phone: (303) 470-4900
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                                        Advance your skills in less time from the comfort of your home. Our three-hour live, virtual classes are now available!                                    
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