





  
  
	


  
    
      
				
        	 800-221-2321


      

    

  



  


	
	
		
			
				[image: TRACOM Group Logo]
[image: TRACOM Group Logo]

			

              
          
        

        
          	Training Programs 
	Row
		Column
			Training Programs Overview






	Row
		Column
			SOCIAL STYLE® Training
	SOCIAL STYLE Model™
	SOCIAL STYLE® Assessment
	Teach SOCIAL STYLE®
	SOCIAL STYLE® Programs
	Take a SOCIAL STYLE® Class



	Column
			Behavioral Emotional Intelligence
	Behavioral EQ Training Model™
	Teach Behavioral EQ®
	EQ Training Programs
	Take a Behavioral EQ Class



	Column
			Adaptive Mindset for Resilience Training
	Adaptive Mindset Model
	Adaptive Mindset Assessment
	Teach Adaptive Mindset
	Resilience Programs
	Take an Adaptive Mindset Class



	Column
			Personal Agility Training
	Agility Training Model
	Teach Agility
	Agility Programs
	Take a Personal Agility Class









	Solutions 
	Row
		Column
			Solutions Overview






	Row
		Column
			Social Intelligence
	Engagement Building
	Transformative Leadership
	Diversity & Inclusiveness
	Sales Success
	Change Effectiveness
	Workforce Wellness



	Column
			Comprehensive Learning Systems
	Solutions For Organizations
	Solutions For  Instructors
	Solutions For Academia
	Solutions For Non-Profits



	Column
			TRACOM Technology Solutions
	– Virtual Training Options
	– SOCIAL STYLE Navigator
	– SOCIAL STYLE Passport
	– Resilience Navigator
	– Assessment Administration









	About Us 
	Row
		Column
			About TRACOM






	Row
		Column
			About Us
	Our Clients
	Our Team
	Our Speakers
	TRACOM Cares
	Global Capability
	– Languages
	– International Norms



	Column
			Our Associates
	– Global Associates
	– US Associates
	Become an Associate Reseller
	Become a Certified Instructor



	Column
			Events
	Careers
	Contact Us









	Resources
	Blog
	Catalog
	Contact Us

        

      
		

	 

 



    
  

      
      
        
    
         
        
          
            	Resources


            Whitepaper: Mind the Agility Gap


                          Why HR and learning executives are failing their organizations



             
           	
        
 

                  
            
                              
                  [image: ]
[image: ]

                

                 

                              Download 

                Download
                          

          


        

      
 
    
 
       
        
 
      
 
      


						
		
		
    		
      
                  
            This whitepaper is a warning to HR and learning executives of the potentially dangerous gap between what organizations must do to achieve long-term success and the current lack of HR focus on developing agility across the organization.

What Agility Is

Agility is defined in two variables — Personal Agility and Organizational Agility.

Personal Agility is an individual adopting a flexible mindset that promotes the generation and implementation of original and useful ideas.

Organizational Agility is the capacity to recognize, create and exploit opportunities in a changing environment.

Agile companies foster innovation and evolve more successfully than their competitors by capitalizing on opportunities emerging around them. But becoming an agile company requires having agile people throughout the organization.

What Agility Isn’t





Agility is sometimes confused with things such as Design Thinking, Learning Agility, Agile Process Development or even broad Innovation methods. While some of these concepts overlap or support more intentional approaches to solving problems, they are not sufficient to create Organizational Agility. Why? Becuase they don’t provide specific strategies that are actionable and relevant across an entire company. They also lack the essential brain science to affect behavioral change among employees. Agility is both a mindset (the way we think) and a way of behaving (act/react) that, combined, help people change and adapt to shifting circumstances AND work to implement changes more readily.

The Role of L&D Professionals





Research shows that agility can be learned. But, it’s not as simple as telling people to “think outside the box.” In fact, such clichés are useless and often backfire since they lead people to believe that there is some magical ability that they don’t possess.






“We want employees to be part of our change and to act like an owner. Agility will allow us to best serve customers.”  – Senior L&D Officer, Packaged Food Company



















Instead, to become agile, people need to recognize that everyone has the ability to be creative and to see good ideas through to fruition. It is simply a matter of having the right tools and processes in place, which allows people to change their behavior and mindsets. Shifting people’s thinking about innovation and how to achieve it is crucial for creating an agile culture.

Next Steps





CLOs and Chief HR Officers have moved into the executive suite to combine strategic vision and solid execution. While research shows a significant disconnect between those two responsibilities, it’s possible to close the gap with training. Learning executives must lead the way in delivering the agility capabilities that they already recognize as crucial to their futures.

To learn more about Agility and the courses TRACOM offers, click here.
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		Video: Generating Agility Skills in Your Organization, David Collins
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          TRACOM Group

			6675 South Kenton Street, Suite 118

Centennial, CO 80111

Toll Free: (800) 221-2321

Phone: (303) 470-4900
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                                        Advance your skills in less time from the comfort of your home. Our three-hour live, virtual classes are now available!                                    
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